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Components of Healthcare Costs

Healthcare 
cost per 

individual

“How much 
it costs”

Population 
utilization 

Intracase
utilization 

Cost per 
process

• Admissions
• Surgeries
• ER visits

• Patient days
• CT scans
• Lab tests

• Supplies
• Staffing
• Overhead

“How much we use”

Sustainable Cost by 2017
CPI (Inflation) + 1%



CPI+1% Trends
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Principles that 
never change

1. Focus on quality and
affordability with a

long-term perspective 
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Principles that 
never change 

2.Operate as a system with no 
unnecessary variation or waste 
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Principles that 
never change 

3. Understand and implement best 
practices including those from 
other industries and other 
countries
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Principles that 
never change 

4. Invest in innovation and process 
development – always supported 
by data and metrics



Principles that 
never change

5.Always do the right 
thing which is 
usually the best 
long-term 
financial decision



The healthcare 
industry loves to talk 

about innovation, 
but fears disruption.



Ram Charan
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“Unstoppable Trends”

…The combination of 
digitization, wireless, 
sensors, advanced analytics 
and software…are altering 
consumer behavior, value 
chains and business models.”

http://articles.economictimes.indiatimes.com/2013-12-
20/news/45378705_1_ceos-management-guru-ram-charan-business-models



Sensors Improve 
Patient Outcomes

• Wireless sensors measure patients’ 
steps and gait helping clinicians 
understand patient movement and 
progress

• Improves patient and family 
engagement

• Reduces length of stay and 
readmissions

• Creating biomarkers 



• Continuously monitor all core vital 
signs

• Keep patients in lower cost beds 

• More efficient use of clinician time 

• Improve patient experience and 
safety

• Avoid expensive adverse events 

Health Surveillance 
Monitoring System 



THIS IS PERSONAL
for our families, friends and countries.




