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Libre circulation et frontieres
ouvertes :
Quels impacts sur les flux
migratoires ?

Methodologie



LE PRINCIPE

» Réfléchir aux futurs possibles d’'un monde
ou il n'y a pas d’'obstacle politique a la
mobilité humaine (les humains peuvent
circuler ; ou les passeports ne limitent pas
le mouvement, ou la duree de sejour: un
monde sans visas!)



Les etapes du seminaire

* Brainstorming

* Mind Mapping

« Matrice Simple

» |dentification des variables clefs
« Matrice complexe (4 Scenarios)
* Rédaction des Scenarios
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Brainstorming

e Générer un maximum d’idées de maniere
collective

e Comment?

Sur une feuille de papier avec un crayon ou
— Produire un maximum d’idée dans un temps contraint

— Eviter la censure ou I'auto censure: toutes les idées sont bonnes
a priori, méme les plus farfelues

— La sélection vient dans un second temps
— Les idées sont collectives: celles du groupes



Mindmapping

Le but:

* Organiser l'information de maniere non linéaire autour d’'une idee
centrale (I'ouverture des frontiéres a I'échelle mondiale et ses
conséquences sur un couple migratoire/une région puis a I'échelle
globale)

 |dentifier les liens causaux, les liens de conséquences entre
evenement/variables

 |dentifier la « fermeté » de ces liens: I'épaisseur du trait peut
indiquer I'importance de la relation entre deux événements/notion/
variables...

« Lataille du symbole pour un événement peut indiquer son
importance (possibilité de varier entre importance pergue ou réelle)



Une version un peu ennuyeuse
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Matrice complexe
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Pas de gachis!

» Attention: a ce stade de I'exercice, il est
Important conserver sinon toutes du moins la
grande majorité des informations, variables,
evénements identifies comme possibles dans la
phase 1 et 2 (Brainstorming / Mind mapping)

» Les scenarios identifient des variables clefs mais
reutilisent 'ensemble des matériaux produits
pendant |la phase preparatoire

e = gardez vos !



Migration remains steady or
decreases
Less refugees and less

internal displacement
Less internal migration
except for occasional
environmental crises

Low economic
growth

High political stability and low economic growth —
Plural poverties

No extractive industry created

Political stability throughout the region which attracts
heavy external social investments from diaspora and
external forces

Stable inequality — rich are not getting richer but poor
are not getting poorer?

Some effort to adapt to environmental issues

Consolidation of legal frameworks, national and
regional levels — strengthening of the institutions
(communal, state, clans or regional)

Regulatory frameworks enhanced

Political stability

High Economic growth and political stability —
JSM’s dream / Pluralistic Nirvana

Diversified economic growth in the region some
growing more than others

Strengthened institutions along with greater stability

Technological solutions for water and energy
management
Strengthening of communal identities but also other
forms of identity, religious — peaceful interaction —
improved regulations of inter-group relationships —
who is regulating? Must develop
Socially fragmented society with creation of a middle
class???
Somalia is invited to join the EAC
Trade laws

Low economic growth and political instability —
John Stuart Mills is ill / Hobbes fantasy / “The
coming anarchy”

Herding, small agricultural economy, unsustainable
High fluctuation of environmental issues

Self-reliance on services — totally privatized service
sector — NO social services

High turnover of political authority with violence
Worsening of demographic indicators

Initial but declining humanitarian intervention (lack of
interest and funds — donors not willing to give)

Disintegration of rule of law
Extremely fragmented forms of regulations

+Politic

High economic growth and political instability —
baby
Pockets of growth, highly unequal
Mines, high value extraction
Kenya stagnates
Social and economic inequality, inter-group tensions
Big investors are winning

Failure to find technological solutions that are long
term due to insecurity - unsustainable

Expansion of military and para-military forces
High level of violence
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Scenario building workshop Nairobi, Kenya 2012

High economic
growth

Continued displacement,
largely internal forced
migration

Flows of refugees

increasing

Elite emigration —
transnational lives

Rural urban migration but
with high urban poverty




La carte: proposer une
representation cartographique
de vos scenarios
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